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Profile: Martin Linka

Languages:

Experiences Training:

Experiences Consulting:

German, English

Moderation of workshops
Conception and arrangement
of trainings and seminars
Leading consulting projects
Coaching improvement projects

Benchmarking
Productivity programs
SCM, PLM, Restructuration
QM: Kaizen/KVP, Six Sigma
Projectmanagement
Productoptimization
Prozessoptimization

Strategy project: New business opportunities

Company program: Increasing productivity

Benchmarking World Class Customer Support

Optimization of business processes

Optimization of products (Q, C, T, Flexibility)

Gemba Kaizen Workshops

Conception & arrangement of several trainings

Industrial sectors:Project examples:

Semiconductor industry

Medical industry

Railway industry

Safety industry

Automation industry

Automotive industry

Telecommunications

Services sector

Education: Graduate Physicist, Graduate in Economics
- Six Sigma Black Belt (e.g. certified trainer Siemens Learning Campus) 
- Certified Insights MDI ® consultant, TQM-Auditor

Professional
Experience:
(since 1990)

Siemens AG (Inhouse Consulting)
- Quality- and Development Management
- Process Consulting
- Siemens Management Consulting

KAIZEN Institute
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